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USAID in Bulgaria

E

¢ Country support launched in 1990 \

¢ Biodiversity conservation — cross-cutting theme —
US$ 10 million

¢ Territorial planning and governance tool
— National Biodiversity Conservation Strategy
— Park management plans

¢ Economic growth tool
— Non-timber forest products
— Ecotourism pilot destination models




Ecotourism Strategic Planning

2002 — International Year of
“Mountains & Ecotourism

Voluntary National
Ecotourism:Working Group — -
March 2002

Framework created

First National Ecotourism
Forum — October 2002

Three ministries sign
Protocol at Forum




Ecotourism Development:
Competitive Cluster Approach
Community Ecotourism Associations

National domestic ecotourism market survey

System of indicators for success and impact
measurement

Training and manual for ecotourism product
development and study tours

Destination management plans for two
Associlations




Regional Ecotourism Action Planning
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124 actions
US $16.8 million
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Achievements

Generated national pride in.culture,

F

~__hospitality, and environment h

Created base for product
diversification

Encouraged concrete local
Initiatives

Created synergies among donors

Institutionalized a replicable
planning process (NEW Group)
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H f Prowde optlons for
_ human resources
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